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STEERING MODEL 2035 NATURAL TRACK & PUBLIC SLEDDING

Vision;

In 2035 everyone in the core region of sledding will be able to actively enjoy
sledding within a half-hour radius.

He will find both a track and professional support from a trainer, supervisor or
sledding guide.

There is a structure of races, clubs and federations with which we create the link
between mass sport and racing.

The core region serves as a role-model for other countries and regions.

Sledding becomes benchmark in terms of sustainability for other winter sports.
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NEW STAFF FOUND

The presentation of our steering model in
November 2024, which we held in person in Hall in
Tirol and via live stream in German and English
was a great success. Although this event was
actually intended to inform the inner circle of the
luge family natural track & public sledding

about our vision, the videos made available on
Youtube were viewed 1,293 times (as of 22.4.2025)

You can look it up again here:
https://www.youtube.com/live/yiJV22xeTr8?si=3hXon38WsrcT30BH

Thanks to this, the tireless persuasion of all those involved or simply because people with a passion for luge have approached
us, we have been able to recruit numerous new employees over the last few months.

This means that we can now fill the strategy teams that are currently required perfectly and begin our work in other areas of
our vision.


https://www.youtube.com/live/yiJV22xeTr8?si=3hXon38WsrcT3oBH

OVERVIEW STRATEGY TEAMS

Nr. Strategy

Team Leader

Progress

Status

Comment

Additional subgroup established for other equipment

1 Sled Sports Equipment Gerald Kammerlander O (except sleds)
2 Raceformats Jerome Almer O
3 Sled Guide Rene Friedl @ Restart after replacement of Teamlead Sandra Mariner
4 Roller Luge Michael Scheikl @
5 E-Sports Gerald Kammerlander O
6 Social Media Andreas Castiglioni G
7 Marketing Thomas Schwab @
8 Side Events Bjorn Kierspel @ New
9 Tracks core region Thomas Horburger @ New
10  Rollout other regions Christina Gotschl @ New

_ N O Kick Off Call Hanngh Campbell-Pegg, Dwight Bell
11  Sustainability done, next steps discussed Tampere June 2025

-> start in cooperation with current sustainability team

n more to follow.....




2.

STRATEGY STATUS

What happens in the 10 strategy
teams:

What was done 2024/25

What is our plan for 2025/26 &
beyond




STRATEGY SLED SPORTS EQUIPMENT

Goals

7
&

The current sled is a highly developed high-tech product
with no visual similarity to the standard public sled and can
only be used on flat ice surfaces

Create a sled that

- can be used on snow & ice

- is visual similar to the standard public sled

- has a dynamic performance & cool design

- has standardized & reasonably priced steels

- is available on the market as a public sled variant

- gives easy access for new or developing nations to NB

Associate additional equipment (e.g. helmet, shoes, gloves,
trousers) with sledging and make it available

Wanted



WHAT HAPPENED SO FAR {3

2022

First prototype Bachmann purchased 2022

2023

Prototype Lindauer purchased (role-model in terms of design) / Torggler has independently built a prototype
Tests of the Bachmann sled with wheels in summer
Tests of the 3 sleds by World Cup athletes (AUT, ITA, SUI) on snow and ice

2024

Requirements profile for sled producers developed

5 Torggler + 5 Bachmann each purchased / Lindauer independently built two prototypes
First driving tests on a ski slope of the new prototypes (Torggler + Bachmann) in Kiihtai
Feedback round with the producers and first suggestions for improvement were implemented

2025

The new Alpine Luge prototypes were used as test runners on the World Championship track and at the side event in Kiihtai
Tests on traditional ice-tracks in Umhausen, Laas and Campill

Tests of the Alpine Luge (Torggler, Bachman and Lindauer) at the official test events in Grindelwald (SUI) and
Hammarstrand (SWE) by athletes from 10 nations on ice-tracks, hard ski slopes, snow tracks and soft ski slopes

Test on snow slopes (parallel competition) ISSU Champions Race in Bramberg
Equipment subgroup founded & contacts UVEX (helmets) Icebug (spiked shoes) Reusch & Ziener (gloves) Zipps (wax, etc.)



Strategy Sled Sports Equipment

WINTER TESTS 2024/25 NEW ALPINE LUGE PROTOTYPES

It was particularly important for us to test the handling on ski slopes at a very early stage.

We found perfect conditions on a locked ski slope in Kiihtai and were delighted to see many astonished passers-by and skiers
watching the spectacle.

Youtube videos and social media postings of this test attracted enormous interest.

26/04/25 Future Workshop Natural Track & Public Sledding



Strategy Sled Sports Equipment

PROTOYP AS A TEST-RUNNER WORLD CAHMPIONSHIPS KUHTAI

The real practical test of our Alpine Luge prototype was executed by Manfred Trieb, an experienced athlete for both sports- and
natural track luge who was a test-runner at the World Championships.

Conclusion: the new sled, which we used in
parallel on snow in the Luge Park also passes the
test on the toughest World Championship track.

B - —

26/04/25 Future Workshop Natural Track & Public Sledding
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NEXT STEPS

April 2025

Feedback sessions with the producers / evaluate feedback and determine adaptations to the Sleds
Revise the requirements profile and have the sleds revises
Start of the Equipment subgroup — first meeting

May 2025

Meeting of the Sled subgroup / discussion about steels material and direction decision (surface, steel, standard steel, etc.)
Order a prototype for a simplified “Belagschiene”

Order a Roller Luge set

Select manufacturers for equipment clothing (Uvex, Reusch, Ziener, Icebug etc.) and plan and arrange meetings

Develop and select product line for Zipps (wax and preparation)

June — August 2025

Bring another Sled producer (Als — Supersport) on board and order 1-2 Sleds

Tests of Alpine Luge on wheels

Alpine Luge test at the World Championships in Grindelwald (roller)

Conduct appointments with clothing companies and define products for the Sled sport
Define further detailed timetable for autumn and winter

Autumn and winter 2025/26

Intensive testing of the sleds, steels, clothing products, the new Zipps products by a selected test team
Start of the development of IRO



STRATEGY RACE FORMATS

Classic races are held on ice covered tracks. Such tracks
are found almost exclusively in Austria and Italy and are
becoming increasingly rare.

As the differences between recreational sport and
competitive luge are too great, leisure sledgers cannot
identify with the sport of luge.

- Finding race formats that allow races to be held at other
venues (other nations)

- Increasing the attractiveness of the sport through new
race formats

- NOT insisting on classic racetracks
- Determining new race formats

- Enabling races to be held in nations without classic
racetracks by 2026

Wan Two athletes coming from
anted sports luge for the test
é team



WHAT HAPPENED SO FAR {3

- Ideas were collected regarding possible race formats.
- Smaller tests in Kihtai provided initial experience of luging on ski slopes.

- At the Swiss Cup race on Melchsee-Frutt, impressions of racing on snow were gathered. The race took place on a simple ski
cross course with gates.

- The test race in Grindelwald was used to test the race format ‘slalom’ on hard snow. Additionally, it was shown in Grindelwald
that races on ice tracks are already possible in Switzerland if the demands on the racetracks are not set too high.

- In Hammarstrand, the classic race format was put to the test on a snow track. In addition, the race formats ‘slalom’ and
‘parallel slalom’ were tested on a ski slope. All of these tests took place on slushy snow.

- Both race formats ‘slalom’ and ‘parallel slalom’ were categorised as promising candidates for future races. However, races on
snow were deemed unsuitable for the World Cup.



TEST RACE IN GRINDELWALD {03
GREAT VIEWS OF THE MOUNTAINS AND THE FUTURE

At the test races in Grindelwald on 1 and 2 March 2025, we competed on L
two different types of track. Both an ice and a snow track were used for

the tests.

Athletes from nine nations tested the tracks, the race formats and the |
various luge prototypes from Lindauer, Bachmann and Torggler.

A few Swiss lugers took part with sports and racing luges.

The preparation of both tracks involved considerably less effort than with
conventional natural tracks. From this we were able to conclude that
classic races would also be possible at locations outside of Austria and
Italy if the demands on the tracks were not set too high.

Where it is not feasible to build a classic track due to the topography or
other circumstances, it is possible to switch to straight slopes where the
course can be determined by gates.



TEST RACE IN GRINDELWALD {03
GREAT VIEWS OF THE MOUNTAINS AND THE FUTURE

At locations such as Grindelwald, mixed race formats would also be
conceivable in the future. Runs on classic tracks could be combined with
slalom runs.

In addition to the racetracks, the Bussalp sledging paradise has many
attractions for tourists and families. Some sledging runs and winter
hiking trails start on the Bussalp. Transport is provided by
Grindelwaldbus. There is a sledge hire service, a restaurant and a fun
park on site where children can pass the time.

In many respects, the Bussalp sledging paradise could serve as a model '
for new luge centres.

Many thanks to the Grindelwald Sledge and Luge Club for organising this
event.




TEST RACE IN HAMMARSTRAND @@
WHERE ALPINE LUGE HAS BEEN AROUND FOR A LONG TIME

A test event took place in Hammarstrand from 7 to 9 March 2025.

After we received a rather late cancellation for the race in Norway, the
Swedes offered to take over the event.

The tests took place on a luge track on the one hand and on a ski slope on
the other. The surface in both cases was slushy snow.

It turned out that snow tracks are unsuitable for high-level racing events if
the temperatures get too high.

The race formats tested made a good impression. A more complicated
course than the one in Grindelwald was set for the slalom. To be fast on
such courses, completely different qualities are demanded than in classic
races.

The parallel slalom allows a direct, visual comparison of the athletes. This
could be attractive for spectators.




TEST RACE IN HAMMARSTRAND @@
WHERE ALPINE LUGE HAS BEEN AROUND FOR A LONG TIME

The races in Sweden have clearly shown that races on slopes are easy to
organise. However, a few risks were also identified that still need to be
eliminated for the sport to be carried out safely.

Hammarstrands Rodelklubb organised a successful test event despite the
high temperatures. We would therefore also like to sincerely thank them.



NEXT STEPS y

- A survey is created for the participants of the test races so that we can receive initial feedback.
- Data from all test races is collected and delivered to the Strategy Team Tracks Core Region

- The new subgroup “Test Team’ will be formed. Task is to test the material on different types of tracks in different conditions.
If possible, this group should also include athletes from sports luge.

- An external expert will review findings of past tests and give us early feedback on the attractiveness of race formats.
- We are looking for other possible race formats.

- Initial considerations will be made regarding the regulation of the new race formats.

- The framework for ensuring legal protection during the tests will be determined.

- In the coming winter, the “Test Team’ will carry out several smaller tests. This will involve checking what conditions are required
for future races. What slope gradient is required, hardness of the surface, how must the track be prepared, gate distances, etc.?

- A larger test event will be organized, which should take place in the same way as we can imagine a future World Cup race.



STRATEGY SLED GUIDE

In 2035 the availability of professional support (sledding
’) guide, supervisor or trainer) should be guaranteed in the
surrounding throughout the core region on every track.

- high-quality training for luge guides by national
Goal institutions with international standards (rules). Access to
oais training also across borders.

- to expand the reach training is included in other trainings
like snow sports instructor or mountain instructor

2> Pors nstru
- Strategy sled guide is self-financed (see AUT)
- training is offered in German and English
- Quality certification
- sports article industry (sellers) are trained

- establishing training programs for trainers from public
sledding and racing (build a bridge)

Wanted



WHAT HAPPENED SO FAR {3

= Team members found
= Sandra Mariner had to step down due to lack of time, but will support
= The Sled GUIDE concept has been operating in Austria since 2021 (schools, tourists, private courses)

= After the first campaigns in 2022 to 2023, demand has increased significantly! SAFE LUGE projects via
schools, lift operators (e.g., Glungezer)



NEXT STEPS y

= Workshops with the strategy team to develop the further concept and next goals.
» Further develop the ORV’s Sled Guide training materials and incorporate experiences from South Tyrol.
» Steering techniques for tourist sleds, leisure sleds (foot inside curve), and sports sleds.

= Adapt insurance, legal issues, and self-employment to the respective countries. Central question: Training
to minimize liability? Legal recognition of the training: Determine advantages and disadvantages.

= Adapt translations of text and adaptation of safety signs accordingly to the specific country.

= Small flyer or QR code with basic braking and steering techniques as a refresher for newcomers before
sledding (eg Zillertal).

» Central platform for booking Sled Guides and trainers for tourists, companies and schools (TYROL).

» |ntegrate standardized basic concepts (sports equipment, sledding technique) into the training.
Languages: German, English, etc.

» Clarify the tax deductibility of training costs.

» Uniform basic payment model: hourly rate, half-day or full-day rate, etc.

» Offer training to become a sledding guide for snow sports instructors .

» Points of contact? Relevant base or country (e.g., Germany, Italy, Finland, Norway, India, etc.).

» Theoretical training as online course and mandatory practical course on-site (evtl. in respective country).



STRATEGY ROLLER LUGE

Why _ _
By roller sledding the sports can introduce to more and
’) more people. Iced tracks are not necessary and this makes
. it easier to enjoy sledding all year round.
Goals

- Encourage more and more children and young people to
take up Sledding by use of roller sledding (active
participation stations, school projects, tour bus)

\/ - Promote active sledding around the whole year
(connection between public sledding and racing)

- Mid-term implementation of demonstration competitions
near cities

- Create tools to spread roller sledding

Wanted



WHAT HAPPENED SO FAR

- Launch of the strategy team in June 2024
- Work out targes of roller luge, meaning in terms of the steering model, international context
- Implementation defined what is needed and started with it (locations, frame conditions, etc.)

- First realisation of tour bus campaign found with Davos



NEXT STEPS y

- Tour bus/scouting action in Davos 28.-29.6. 2025

- Tour bus/scouting event as part of the roller luge world championships in Grindelwald or before and then another ‘small
hands-on event’ directly at the world championships (side event)

- one more tour bus/scouting action (as a reserve should a request arise)

- Create a catalogue of requirements for roller luge (racing, training, scouting, material, rules and regulations in coordination
with the organizing association)

- Purchase of materials (gloves, advertising material, etc., Sleds should be borrowed, use material from Side Events Winter)



STRATEGY E-SPORTS

Why Digital and VR world has not yet been used by sledding.
Austrian Luge Association has developed VR luge simulator
’) in collaboration with university, which will open up many
s new possibilities. A follow-up project aims to make the

simulator / sled game even more realistic and better.

Goals
- Develop better, more realistic controls
- transfer more tracks to the digital world
@ - The simulator should be used to teach the topic of “safe o B
sledding” Soa

- and encourage more people to do sledding in the real

- Production of a game that can be purchased (current
version on laptop)

Wanted




WHAT HAPPENED SO FAR {3

- VR luge simulator developed by Austrian Luge Association & university MCI Innsbruck as part of a promoted pilot project.
- Alpin Messe Ibk. 2024: approx. 400 player

- Currently one track available (Kuehtai)



NEXT STEPS

- Follow-up project submitted to “Land Tirol” (approval open since January 2025)

- ‘Media Squad GmbH’ would be involved in the follow-up project as a game developer

- Further development: several tracks, improvement of motion sickness, steerability, etc. -> even more realistic

- Make available for purchase

- No budget required for 2024/25



STRATEGY SOCIAL MEDIA

Why Our project needs digital information channels to spread
our message to the general public. They serve to
’) communicate important topics, provide assistance and
> explanations to all interested parties.
Goals

We have just been founded - our goals are being finalised:

) - Professional approach to use the channels
@ - We don't want 100 likes but 100.000
->Think in new dimensions

- Everyone who luges should like, share and use the
channels

Wanted



WHAT HAPPENED SO FAR

Two meetings with media agency MyMedia
- Presentation of the project
- Arough plan for the creation of the social media strategy was developed



NEXT STEPS y

. Analyse ideal team compaosition (athletes, experts, external, ??7?)
. Define Goals (SMART goals: measurable, achievable, relevant and time-bound)
. Analyse target groups
Demographic characteristics: Age, gender, occupation, country, interests, etc.
Psychographic characteristics: Values, attitudes, lifestyle.

*  Behaviour on social media: Which platforms does your target group use? What time of day are they active? What content do they
consume the most?

. Platform selection (Selection of social media platforms)
. Developing a content strategy
*  Planning content: What type of content do we want to post?
+  Content mix: A balanced ratio of different content
Create a content calendar
5. Define brand voice and visual identity (create interface with marketing team)
Tone and language: How should your brand express itself?
Visual identity: colours, fonts, logos and design elemen
. Advertising and paid campaigns (Do we want to use paid advertising to increase your reach?)
. Monitoring and customization
Monitor success
Make adjustments, revise and optimise the strategy
8. Organi.zing the team and resources
+  Team tasks: Who is responsible for content creation, community interaction and reporting?
*  Provision of resources

~ow I N

e U O °*



STRATEGY MARKETING

Our vision of making luge the No. 1 winter sport needs a
strategy to bring the topic to the general public.

- To make the sport of luge better known to the public
- Develop concepts to bring the sport to the masses

- Define target groups and design measures for them
(cable car companies, tourist regions, lugers...)

- Hiring of marketing agencies for winter sports
- Naming, branding, design and CI
Outsourced objectives:

- Social media (own strategy team)

- Side events (own strategy team)

- Event marketing (responsibility of the organiser)

Wanted | ALL of us
é as multipliers
for spreading



WHAT HAPPENED SO FAR {3

Foundation in September 2024
Creation of the name & branding: Alpin Rodel Weltcup / Alpine Luge World Cup

Presentation at the Forum Nordicum:

- Approx. 50 journalists from the entire winter sports sector present

- Presentation of our future workshop project and what we want to achieve :
- World Championships 2025 in Kiihtai with side events as a pilot project and offer to journalists§

Start with marketing agency facts for concept
Contacts and discussions to create showcases for cable car operators
Agency Infront hired for branding and CI for the entire federation incl. our project

Invention of the World Luge Day on 3rd Sunday in January -> Start at World Championships in Kiihtai on 19 January 2025



FIRST WOLD LUGE DAY ON 19.1. 2025

« Worldwide day of action annually on 3'¥ Sunday in January
 Goal: To invite people all over the world to discover the joy of
luge and celebrate together (athletes, families, children and

anyone who is passionate about winter sports)

Erster Welt-Rodel-Tag am Jenner

Der Internationale Rodelverband fiihrt den Tag ein

JANUARY 19, 2025 - 3RD SUNDAY IN JANUARY
WORLD LUGE DAY

SWISSE
shding

RODEL

19 JANUAR! 2025 - 3:E SONDACEN | JANUAR!
VARLDSRODELDACEN - WORLDLUCEDAY

Am heutigen 19.Januar wurde zum ersten Mal der
Welt-Rodel-Tag gefeiert.

JANUARY 19, 2025

#WeltRodelTag #WorldLugeDay

JANUARY 19, 2025 - 3RD SUNDAY IN JANUARY
WORLD LUGE DAY




NEXT STEPS y

Branding and CI for the entire FIL incl. our project (logos, sub-logos, presentation templates, etc.) with ageny Infront

Cooperation with agency facts for conzept

= strategy development

= effective public communication

= target groups (as a basis for videos, who should become our ‘known face’, etc)
= Measures/tasks

Create advertising material incl. videos / clips

After defining the concept and possible target groups in collaboration with the agency, well-known people are sought out and
appointed as brand ambassadors

Create show cases (e.g. at Jenner in Berchtesgaden, model region Tyrol and in Oberammergau)
Spreading the new luge concept in trade journals for cable cars and other interested companies

World Luge Day: 2nd edition in January 2026 — Further expand and improve (sports and tourism editorial offices, mountain
railways, tourism, potential lugers....)

Generate motto / slogan, guidelines / instructions, content in advance



STRATEGY SIDE EVENTS

Wh
y Luge needs more advertising and should be accessible and
’) enjoyable for everyone. With side events, we bring luge to
people and convey the cool spirit.

[ J
Main goal:
* Promotion of Sledding through presence at all kinds of
Goals events in winter and summer (in coordination with the
Roller Luge Strategy Team)
Goals:
AR « Development of requirements (with Team tracks core
@ region) for the Luge Park product (Basic to Premium)

« Operational creation: Equipment and Sled Guides for
pop-up Luge Park (material, storage, transport,
equipment maintenance, event support)

« Sale of product Luge Park

= Collaboration with event agencies
= Advertising
= Showcases at e.g. World Cup

Wanted



WHAT HAPPENED SO FAR

= Luge Park Side Event World Championships Kihtai
= Definition first team members

= Organize Luge Park Equipment



FIRST POP-UP LUGE PARK - SIDE EVENT WORLD CHAMPIONSHIP

As a side event to the World Championship, an Alpine Luge Park was installed for the first time on a specially prepared slope
next to the finish area.

Under the guidance of professional sled guides, people learnt the basics, made their first turns in the snow and raced on the
parallel track.

From children to celebrities,
the offer was widely used
and there was a great
atmosphere.

The new Alpine Luge
prototypes could also be
tested and numerous i Y e

sled manufacturers were on site with information stands,
sleds for hire and lots of tips.

What remains are the great emotions of a wonderful Luge festival in glorious weather in Kiihtai.
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FIRST POP-UP LUGE PARK - SIDE EVENT WORLD CHAMPIONSHIP 1l
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Strategy Side Events

NEXT STEPS

» Treffen oder Online (Brainstorming Workshop)
» Additional equipment for pop-up Luge Park

* Advertising material for side events
Argument: Protected space for children

+ Search for suitable locations and events for Alpine Luge side events
(e.g. Umhausen, Deutschnofen, Konigssee with Jennerbahn)

26/04/25 Future Workshop Natural Track & Public Sledding



STRATEGY TRACKS CORE REGION

To position sledding as the number one winter sport by 2035,
appropriate infrastructure is needed in the core regions. To
achieve this, the core regions for sledding must be defined
and developed. The goal is for everyone in the core regions to
be able to actively practice sledding within a 30-minute drive.

Main goal:

Definition and development of the core region for
Sledding

Operational goals:

Establishment of criteria and definition of core
regions

Creation of standardized and economically lucrative
concepts for the core regions

Implementation of pilot projects in the core region
Development plan for other areas of the core region
Financial goals tbd: are there products with which
revenue can be generated

S\ul{i}gan Ingolstadt

Straiburg Tabingen
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Wanted



STRATEGY TEAM TRACKS CORE REGION

WHAT HAPPENED SO FAR

Organisation

H1/25

« Initial contact strategy team tracks
core region
« Definition of first team members




STRATEGY TEAM TRACKS CORE REGION

NEXT STEPS

H1/25 H2/25 2026 and ff.

c
o
=
@
2
c
]
(@)
ol
o

Content

Y

Kick-off WS Core regions strategy
team

Review WS Core regions strategy
team

Joint WS with strategy team
Rollout other regions

Thd.

Create roadmap incl. milestones
Definition of criteria for core
regions

Definition of core regions and
creation of an overview

Start development of concepts for
core regions incl. business case
Development of specifications for
sledding on new tracks (not ice-
tracks)

-> Track commission 2.0

Development of core region
concepts

Definition and start of the first pilot
regions (tourist area) for the
concept rollout

Financial targets tbd: are there
products with which revenue can
be generated

Support of the strategy team
marketing in the creation of show
cases (requirement profile)

Further development of concepts
for core regions

Rollout of the concept in other
areas of the core region




STRATEGY ROLLOUT OTHER REGIONS

To publicize our "2035" goal.

Therefore, the core region serves as a model for other
countries and regions. Once a region meets defined criteria,
it is included in the core region.

*Publish our Vision 2035 (steering model)

*Identification and selection of new future regions that
meet the admission criteria for rollout

*Copying the core regions in the future regions

*Develop the future region to the point where it meets the
admission criteria of the core region

*Worldwide spread of the core region on 3 continents

Wanted

/

Networker



WHAT HAPPENED SO FAR

» Group established and team members appointed
» Goals defined and next steps planned

+ Budget proposal submitted



NEXT STEPS

*First ‘get to know each other’ brainstorming workshop of the strategy team offline
*joint workshop with strategy team Tracks core region

*Define the criteria for roll-outs in future regions
*Creating a checklist for interested parties

*Purchase presentation material

*Evaluation of potential candidates
*Clarify where a start (pilot project) makes sense and start the first project

*Support them optimally with our teams
*Close co-operation with the other strategy teams



3.
APPLICATIONS:

- NAMING & BRANDING

- ROAD MAP
NEW MATERIAL &
NEW RACE FORMATS
DOUBLES




NAMING & BRANDING PROPOSAL NATURAL TRACK: UNANIMOUS -
DECISION IN THE COMMISSION / EXECUTIVE & CONGRESS OPEN

The Strategy Team Marketing and the Project Core Team proposes to introduce an application
to change the name as of the 2025/26 season:

Alpine Luge World Cup / Alpin Rodel Weltcup
Alpine Luge Junior World Cup / Alpin Rodel Junioren Weltcup

Alpine Luge European Championships / Alpin Rodel Europameisterschaft



ROADMAP - PROPOSAL: UNANIMOUS DECISION IN THE
COMMISSION / EXECUTIVE & CONGRESS AND BUDGET OPEN

Doubles: not in scope (therefore phase out 2027)

04/26
4

IRO
CHANGE
REQUEST

CHANGE
REQUEST
DECISION

\ 4
06/26

2026/27
4

IF DECISION IS
POSITIVE:

TRANSITION
SEASON

on existing material
& tracks

IRO ADAPTIONS
if necessary:

- out of tests

- out of transition
period

04/27

2027/28
4

LAUNCH NEW
RACE FORMATS

for all singles
LAUNCH NEW
MATERIAL
men, women,
juniors

LAUNCH NEW
MATERIAL
children & youth

\ 4
2030/31



WE BRING IT TOGETHER




FUTURE WORKSHOP ALPINE LUGE

GERHARD MUHLBACHER

+43 6648896 8983
muehlbacher@fil-luge.org
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